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TRUSTEES  ANNUAL REPORT

FOR THE YEAR  ENDED  31 MARCH  2016
A) Administration 
Charity Name



The Roy Fletcher Centre

Charity registration number

1065777

Company registration number

03252842

Registered Office and


The Roy Fletcher Centre
Principal address 

     

12-17 Cross Hill

Shrewsbury

Shropshire     SY1 1JE

Other operating address:

 Fletcher House

15 College Hill

Shrewsbury

Shropshire     SY1 1LY

Trustees  as at 31st March 2016 
Mrs B A Bates


Homestart

Mr A Bain 



Co-opted, 6th of August 2015



Mr D Bradbury (Chair)

Mr G Channon


Resigned, 27th of October 2015

Cllr J E Clarke 


Shropshire Council



Mrs Sandie Dent


Co-opted, 6th of August 2015

Cllr R A Evans


Shropshire Council

Mrs E J Fletcher-Cooper

Roy Fletcher Charitable Trust

Mr T W Seston

Mr P J Taylor

Company Secretary
Mr Alan Bain 
Chief Executive
Mr Jonathan Brown

Accountants
Whittingham Riddell LLP, Belmont House, Shrewsbury Business Park, Shrewsbury, Shropshire, SY2 6LG

Bankers
CAF Bank, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4TA

Solicitors
Graham Withers & Co, Murivance House, Murivance, Shrewsbury, Shropshire, SY1 1JW

B) INTRODUCTION AND BACKGROUND
The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual report together with the financial statements of the Roy Fletcher Centre, for the year ended 31st March 2016. The Trustees confirm that the Annual report and financial statements of the charitable company comply with the current statutory requirements, the requirements of the charitable company's governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

The Roy Fletcher Centre was established by the Roy Fletcher Charitable Trust (the Trust) set up by Roy Fletcher, builder and philanthropist of Shrewsbury.  The Trust, administered by Roy Fletcher’s son and daughters, acquired and converted the former Livesey Printing Works to fulfil their father’s dream of providing a Centre for caring and charitable voluntary organisations in Shrewsbury.  He wanted the charities to have a place where they could all be under one roof with high quality facilities without having to pay commercial level rents, thereby releasing more money for them to spend on delivering services to the community.
C) OBJECTIVES, ACTIVITIES AND PUBLIC BENEFIT

Our charitable objectives and activities
The Roy Fletcher Centre is a charitable company whose principal objectives are to provide affordable office accommodation and related services for charitable and voluntary organisations for the benefit of the people of Shrewsbury. 

The main activities undertaken in relation to these charitable purposes are; 

· The leasing of two buildings from the Roy Fletcher Charitable Trust (the Trust) at peppercorn rents. One being the The Roy Fletcher Centre and the other Fletcher House, and sub-letting  the facilities to other charitable caring organisations. They provide a broad range of charitable services and support including, information and advice, counselling, support for families and individuals. Some organisations have suites of offices and interview rooms, others have single offices or share office space. The West Shropshire Talking Newspaper for the Blind has its own purpose build recording studio. 

· The provision of a staffed reception to act as a point of contact for the members of the public that visit the Roy Fletcher Centre for information about local services, to access the resident charities or to use the interview/counselling rooms.  

· The making available of interview and counselling rooms, and meeting rooms for resident charities and other voluntary and community providers to hire for meetings and training events.  The meeting rooms are fully equipped with Wi-Fi and equipment for presentations.  

· Creation of an Internet resource centre, the Go-To, with eight work stations and a super fast fibre optic internet connection. The Go-To can be booked by resident charities or for wider community use.  A volunteer co-ordinator and nine volunteers providing drop-ins for the public and wider community.  Short courses in IT skills and preparing for employment are also provided, and the Go-To is a registered member of the UK Online Centre network. 
Public Benefit
The Centre provides a public benefit through the services and support it and its tenants give to the community, which are based in two buildings in the heart of Shrewsbury. In addition to the activities outlined above, the Centre also:

· Creates opportunities for people to volunteer their services, principally in the Go-To Internet Resource Centre. From October 2015 to the financial year end, 420 volunteer hours have been given. 

· Assists local charities to promote their activities and to fund raise, through the production of newsletters and magazines, and display of posters and leaflets. These groups include the Column Allotments Society, the Shropshire ME Group, and the Shrewsbury Choral Society.

· Acts as an information centre on local services 

· Provides a place of safety for vulnerable people.  A community led initiative supported by West Mercia Police, Mencap, Shropshire Council, Taking Part, OSCA Citizen Advocacy, Shropshire Disability Network, Shropshire Voluntary and Community Sector.
· Offers space for breastfeeding mothers, in collaboration with Home Start

During 2015 to 2016, the Centre's activities, projects and services can be summarised as follows:

Being active and involved in the local voluntary sector 

· By exhibiting a the Voluntary Sector Showcase event held at the Shirehall by Shropshire Council

· Taking a stall at the Christmas card charity shop in St. Mary's church 

· Becoming a partner in a voluntary sector consortium bid seeking funding from the Big Lottery's Building Better Opportunities programme.  

A vibrant base for volunteering and employment 

During the year our two buildings have provided a home for the following organisations 

	Alzheimers Association

Aquarius

Axis Counselling 

Citizens Advice Shropshire

Confide Counselling Service

Cruse Bereavement Care

Home-Start Shropshire

OSCA Citizen Advocacy


	Relate Shropshire & Herefordshire 

Shrewsbury Citizens Advice Bureau

Shrewsbury Homes For All

Shropshire Pre-School Learning Alliance

The Roy Fletcher Charitable Trust

Terrence Higgins Trust

West Shropshire Talking Newspaper for the Blind


Taken together, they employ 75 staff and are assisted by 178 volunteers. The services provided by them have been beneficial to many people, and the extent and value of this supportive and preventative work is clearly outlined below.   
Enabling our tenants to assist people in need
Every working day, people contact or come into the Centre's two buildings, seeking help and support. Over the course of the year all of this activity represents a huge, and largely unrecognised contribution to the social fabric of our community, as these caring organisations make a difference to

the circumstances of vulnerable people. In doing so, they have helped to prevent emergency interventions and further demands on our already over-stretched public sector, as well as meeting some people's needs that are no longer being met as a result of services being cut. 

During 2015/16, between them our tenants delivered a service to 15,283 people by: 

· Providing group activities, meetings and family support sessions for 2,582 people 

· Providing counselling for 13,380 people

· Supporting families, and in the process benefiting the lives of 1,400 children 

· Responding to 7,806 enquiries

· Succeeding in getting clients debt of £501,015 either being repaid or written off

· Enabling clients to claim £1,272,234 in benefits to which they were entitled. 

A welcoming place to meet and to learn 
Hiring of the main two meeting rooms at the Roy Fletcher Centre continues to be buoyant, generating an income of £10,283.99. The meeting room at Fletcher House almost used exclusively by the tenant charities generated some £921.50. Organisations making regular use of our facilities include photocopying, fax, word processing and monthly mail shots.

Quiet spaces for counselling
The year has seen a sustained demand for our two counselling rooms and one interview room, generating £5,029.76.

Office services 
The Centre offers photocopying and desk-top publishing of newsletters and flyers. Income during the year was £3905. 

Sharing information, and promoting local sources of advice and support 
The Centre is frequently used by the public seeking information and advice on local services and events, or to visit the tenant charities, with staff on reception able to direct them as appropriate. Information is made available via:

· Three information carousels in the reception area, with local community and statutory organisations literature. 

· Community notice boards, for posters and flyers promoting events, courses and sources of help in Shrewsbury and beyond

· The computers in the Go-To Internet Resource Centre.

Helping people to get online and learn IT skills with the Go – To Internet Resource Centre 
In the early summer of 2015, the Chief Executive and Trustees reviewed options for the use of the previous Coffee Shop space.  It was decided to create an internet resource centre.  The resource centre has been set up with eight super fast broadband enabled desk top person computers, donated by Cap Gemini in Telford. Volunteer management policies and procedures were established and a volunteer team of nine people were recruited.  The Go-To's website promotes its services and courses, (which can be booked and paid for online), and will be linked to a new website for the Roy Fletcher Centre.   

The Go-To was launched on the 1st of October 2015 by the Mayor Cllr Miles Kenny, who has a long and continued association with the Roy Fletcher Centre.  Volunteers are available on Monday and Thursdays at drop in sessions for the community. The Go-To is registered with UK Online Centre Network, enabling it to offer a range of e-learning courses, and several volunteers have undertaken and completed their “Becoming a Digital Champion” course. From October 2015 to the end of March 2016, around 120 people have used the Go-To and 420 hours of volunteer's time has been given.  The volunteers themselves include people who suffer from Asperger’s Syndrome and Autism and find it difficult to cope within a normal working environment but make a valued and vital contribution towards the running of the Go-To.
D) ACHIEVEMENTS AND PERFORMANCE
Review of Activities
The Centre provided accommodation to 14 charitable caring organisations, enabling people to access their services. As elsewhere, charities in Shrewsbury are increasing under-pressure with changes and reductions in public sector funding. The Centre has made a difference to the circumstances of its beneficiaries through assisting those tenants experiencing financial difficulties, and by accommodating tenants needing to alter the way they work, and the space they can afford to occupy.  
It has also provided wider benefits to the people of Shrewsbury and beyond by;
· Providing meeting rooms for a wide range of organisations holding meetings and events, as well as delivering training and support to vulnerable people. 

· Helping to tackle digital exclusion through the services of its Go-To Internet Resource Centre.

E) FINANCIAL REVIEW
Going Concern
After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt the going concern basis in preparing the financial statements. 

Reserves Policy
After setting aside a working balance of approximately 15% of annual turnover to ensure that sufficient money is available for the day to day operation of the Centre, the Trustees reserves policy is to designate funds:

a) for known or potential expenditure and liabilities and 

b) the long term repair and maintenance or renewal of the two buildings and their plant and machinery.

F)  STRUCTURE, GOVERNANCE AND MANAGEMENT

a. CONSTITUTION
The Roy Fletcher Centre is a charitable company limited by guarantee incorporated in September 1996 and registered as a charity on 13th November 1997.  The Charity’s Memorandum of Association sets out its objects and powers and its Articles of Association sets out its governance.  In the event of the Company being wound up members are required to contribute £1.
b. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES
The directors of the company are also the charity trustees for the purposes of charity law and under the company’s Articles are known as Trustees.  The Articles provide that three Trustees are appointed (two by Shropshire Council and one by the Roy Fletcher Charitable Trust) and up to six Trustees are elected to the Board at the annual general meeting, four of which have traditionally been elected to represent the tenant charities.  Other than the appointed Trustees, up to one third of the Trustees retire by rotation each year but are eligible for re-election.

c. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES 
All the Trustees have an interest in and/or are already involved in charities/voluntary organisations.  They are therefore familiar with the roles, funding, management and regulation of charities.  Additionally most of the Trustees have had a long association with the Centre and up to four of them are appointed by charities based at the Centre and thus have a sound understanding of the objectives and work of the Charity. On appointment/election new Trustees are given a briefing by the Chief Executive who is also available at any time to discuss any matters with the Trustees.

d. ORGANISATIONAL STRUCTURE AND DECISION MAKING
The Trustees meet quarterly, at least, and are responsible for strategic direction and policy.  One Trustee is also the company secretary.  Day to day operational management of the Centre is the responsibility of the Chief Executive who is also responsible for staff supervision.  The Chief Executive reports to and attends Board meetings. There is a standing Finance Sub-Committee and the Board also establishes smaller sub-groups from time to time to address particular issues.

G) PLANS FOR FUTURE PERIODS
a. FUTURE DEVELOPMENTS
In the coming year, the Centre will concentrate on its core business of proving affordable office space and meeting rooms in the heart of Shrewsbury. But in the process it will also seek to increase its ability to sell itself, broaden the services it provides and the people it reaches, through:

· Increasing the usage of the Go-To internet Resource Centre

· Providing more space for counselling, and 'hot-desking’ facilities

· Demonstrating the value of its work by calculating the social return on investment (SORI), that its work represents

· Being pro-active in perceiving shortfalls, or even an absence, of a particular service or need, in the community, and looking for ways to work with others to meet, and to further the charitable objectives of the Centre. 

H) THANKS AND ACKNOWLEDGEMENTS
The last year has brought difficulties which are acknowledged in this report, of a type and severity never before encountered by the centre. I refer to the problems which have had to be faced by many of the Centre's tenants due to loss of resources brought about by reductions in public sector funding As a result we have lost valued tenants and all the current evidence points to this continuing in the foreseeable future. This has led to additional pressures on Centre staff; and more than ever this year I would like to thank the staff for the dedicated way that they have managed the Centre.
Continuing thanks are again due to the Roy Fletcher Charitable Trust which has maintained its very welcome support for the Centre, whilst it itself is going through a period of significant change. Finally, my heart-felt thanks are due to my fellow centre Trustees who have supported the centre and staff by their voluntary efforts throughout the year.  

Doug Bradbury








4th of July 2016

Trustee, Director and Chair of the Board
The Centre gratefully acknowledges the help and support it has received from:

Paul Harborne and Mike Davis at the Salop Computer Centre

Andrew Downton and Matthew Reeves at Balfours 

Cap Gemini, Telford

Thomas Vaughan and all the Go-To Volunteers

Heather Osborne at Age UK

Ian Jamieson, architect at Bleazard & Galletta

Dave Seddon, electrician  

Phil Walker, carpenter

I) TRUSTEES' RESPONSIBILITIES STATEMENT
The Trustees (who are also directors of THE CHARITY for the purposes of company law) are responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing these financial statements, the Trustees are required to:
· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP;
· make judgements and accounting estimates that are reasonable and prudent;
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in operation.
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
This report was approved by the Trustees on......................... and signed on their behalf by:

…....................................................
Trustee
The 2015 Go ON UK Digital Exclusion Heatmap showed that in Shropshire, the overall level of digital exclusion was likely to be high. It reported that 19.8% of adults in the county had never been online, and that: '23% did not have the five basic digital skills, and 35% had no qualifications and/or no Level 1 qualifications'.   





These figures have to be set in a context where local and national government are increasingly making the internet the only way people can access, manage and monitor such key services as the Shropshire Homepoint for housing allocations, Universal Credit for benefits, and the Government Gateway Jobmatch service for job-seekers. Being excluded in this way prevents people from using the internet as a way of making payments, keeping in contact with family and friends, banking online, or accessing health and employment information.  





The 120 people who have benefited from using the Go-To have included those that are job seeking or requiring housing options. The involvement of volunteers and their completion of “Becoming a Digital Champion” improves their employability.  One volunteer has successfully set up her own cake making business. The Go-To has also assisted people with visual impairment with a demonstration of suitable software, and organised sessions on which hand-held device to buy. 













